
Have you ever...

• questioned how time was used at a board meeting?

• thought directors were too involved in minor details?

• worried the board might miss something important?

• wondered why the same conversations keep coming up?

• felt that the board was rubber-stamping staff decisions? 

• wanted more results, less politics?

• wished for a more efficient way to make a difference?

Good Governance 101:
Key Principles That Will Liberate, Motivate, and Generate Results

Friday, March 23, 2012 (Ottawa)

Workshop Info:

• 8:30 a.m. - 4:30 p.m. on Friday, March 23, 2012
• $250 per person + tax, or $200 + tax group rate (3+)
• continental breakfast, lunch included
• Location to be announced
• one hour of post-workshop governance consultation time 

provided free per registration
• presented by Susan Mogensen, Brown Dog Consulting

You will learn how to:

• save valuable board meeting time while getting more done
• liberate chief executive and staff to create, innovate, 

achieve results
• improve board - CEO relationship
• prevent board member frustration and burnout
• control effectively without micromanaging
• please your members, community, owners or shareholders

Space is Limited - Register by March 2
Call 1-877-847-4552 (toll-free) 

or (613) 833-3644
or send an e-mail to 

susan@browndogconsulting.com
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